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PART 1   Introduction 

1.1. General Introduction 

 
Fairtrade International’s Standards & Pricing Unit would like to thank all stakeholders for the time and 
effort they have put into participating in the consultation on the Orange juice price review. The 
consultation concluded on May 24th with a total of 26 participating stakeholders who gave Fairtrade 
International’s Standards & Pricing Unit their views and perspectives. Thanks to these replies, 
Standards & Pricing Unit has gained a good understanding of critical issues and concerns including 
potential solutions. Together with the results of the research carried out by the Standards & Pricing 
Unit, this information provides the basis for our recommendation to the Standards Committee. The 
Standards Committee’s decision on the final Fairtrade Minimum Prices and the overall price model for 
orange juice will be taken in full knowledge of stakeholders’ comments. This document aims to present 
the outcome of the consultation and the subsequent recommendations from the Standard & Pricing 
Unit to the Standards Committee in the most transparent way possible without disclosing confidential 
stakeholder information. Should you have any queries or remarks concerning this report, please 
contact the Project Manager Alina Amador at: a.amador@fairtrade.net or call +49 (0) 228 949 23 276. 

1.2. Abbreviations 

COSP: Cost of Sustainable Production  

FCOJ: Frozen concentrate orange juice 

FMP: Fairtrade Minimum Price 

FP: Fairtrade Premium  

NFC: Not from concentrate orange juice 

SC: Standards Committee 

SPO: Small-scale Producer Organization 

S&P: Standards & Pricing  

NFO: National Fairtrade Organization, Fairtrade country organizations in the consumer markets 

mailto:a.amador@fairtrade.net
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1.3. Executive Summary  

The overall goal of the price review, as stated in the project assignment, is to announce new Fairtrade 
Minimum Prices and Premiums for orange juice. For more information on the scope and specific 
objectives of the project, you may consult the project assignment.  
A total of 26 stakeholders replied to the consultation. There was also extensive discussion with the 
project team along the process. The results can be summarized as follows: 
- In general stakeholders are in agreement with the current price model for orange juice and 

oranges for juice. 
- The opinion in regards to the level of the FMP for conventional FCOJ was divided equally in 

between maintain and increase, although a few stakeholders mentioned and shared their 
concerns that prices are already high and the gap between the non - Fairtrade and Fairtrade 
orange juice prices is already wide and any increase may put at risk the Fairtrade OJ market. 
There was also input leaning towards decreasing the prices, based on costs and also market 
information and trends. 

- The opinions around the level of the FMP for organic FCOJ were more aligned with a preference 
to maintain the current level. It is important to mention that organic FCOJ is not a relatively relevant 
product in the Fairtrade market. 

- In regards to the current model, the proposal was to first simplify the categories into only two, 
namely the bulk processing / exporting technique and all others. In addition, a proposal was made 
to increase the percentage of the price that is paid to the producer organizations for the fresh 
oranges for juice. The majority of stakeholders opted for maintaining the current model and only 
a few traders welcomed the simplified model. The increase in the percentages was supported 
mainly by producer organizations, but not in all regions. The traders were also divided in this 
regard, it is important to acknowledge that there is a recognition that with the limited information 
that was available on processing costs, it is also difficult to assess the revenue sharing model that 
is in place at the moment. For many the main concern remains the level playing field and if in fact 
the current model levels the competitive advantage that bulk processors/exporters have amongst 
the actors in Fairtrade Orange Juice.  

- On the Fairtrade Premium, as it is linked to the overall Fairtrade price (FMP + FP), any intention 
to increase the price received a push back from the traders but it was accepted by some of the 
producer organizations.  

- In the case of conventional FCOJ the majority indicated preference not to increase the FP, 
therefore leaving it at the current level of 200 USD/MT. Although some producer organizations 
indicated a clear preference to increase the FP as proposed by 50 USD/MT. In the case of the FP 
for organic FCOJ, the majority of producers are not in agreement with maintaining it at 300 
USD/MT and suggested an increase of 320 USD/MT. Two stakeholders mentioned that any 
increase or change should be linked to benefitting the orange harvesters and farm workers. 
Nevertheless, the stakeholders not in agreement with an increase mentioned that the market 
could push back because of the already existent difference between the Fairtrade and non-
Fairtrade prices. It was also mentioned that a better leverage effect can be achieved by selling 
more volume rather than increasing prices / premiums.  

- The model for NFC, is accepted by the majority of stakeholders, as well as the FMP. In regards 
to the FP, the majority consistently indicated preference to maintain the FP. Although two inputs 
suggested a decrease to 50 USD/MT. In contrast, one producer suggested an increase to 100 
USD/MT to cover for increased costs of certification and compliance costs. 

- The overall concern along increasing the Fairtrade price (FMP + FP) for either the FCOJ and the 
NFC is that the market is already resisting to an increase in prices because of the gap between 
the market price and the Fairtrade price is wide. 

- The FMP and FP for oranges for juice to be processed in consumer countries, were deemed 
suitable to be maintained by the majority of stakeholders.  

- The secondary product scope to be included in the certification of the processors was agreed by 
the majority based on the principle that if marketed as a Fairtrade product, this may create more 
benefits for the producer organizations. The overall majority indicated a preference for a 10% of 
the commercial price as Fairtrade Premium for the secondary products. 

- The currency was unanimously agreed to remain in USD/MT. 
- The validity date is suggested to be as of July 1st, which was supported by the majority, 

nevertheless 4 traders mentioned that the applying new prices at that point in the year is not 
feasible.  

 

https://www.fairtrade.net/fileadmin/user_upload/content/2009/standards/documents/2019-ProjectAssignment-OJ_external.pdf
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The next sections present more details on the consultation results and distribution of responses by 
stakeholder group. In June 5th the SC will be provided with an overview of the consultation results and 
the preliminary recommendations for decision. The final decisions will take place in an extraordinary 
meeting on June 27th. 

1.4. Way Forward 

The results of this consultation are shared with all stakeholders and the SC in preparation to the SC 
meeting on June 5th. The stakeholders may bring any additional input forward in the coming days. The 
final recommendations will be brought forward to the SC on an extraordinary meeting on June 27th. 
The announcement will be made right after and following the recommendation on July 1st. 
If there are further inputs after the date of the announcement the stakeholders may contact directly 
the Project Manager or file a complaint by reporting to S&P following the procedure on complaints 
Fairtrade Standards. 

PART 2   Consultation - Outcome 

2.1. Consultation process  

The consultation phase took place in between May 6th and 24th, the respondents handed in the 
results in written format following the consultation document. A total of 26 stakeholders responded to 
the consultation, including 12 organizations and processors, exporters, importers, distributors, NFOs 
and FLOCERT. The distribution per country is as follows in the pie chart below.  

 

The distribution of the stakeholders according to their role in the supply chain is as follows: 
 

 

Looking at the results per country and stakeholder as well as the relevance of the stakeholders that 
provided feedback according to the participation in sales, it is possible to say that the results are 
representing the stakeholders active in Fairtrade orange juice. Given that nearly all the organizations 
and traders active in Fairtrade responded to the consultation the results can be considered in between 
medium and strong. All comments received are taken into account and considered, although it is 
important to acknowledge that not all specific opinions from stakeholders can be implemented as part 
of this review. All information will be shared with the Standards Committee in order to make an 
informed decision.  
 
The main concerns voiced by the stakeholders are the following: 
- Producer organizations: lack of transparency in the supply chain in particular at the processing 

level, which although this is addressed with the current revenue sharing model, still leaves 
uncertainty for the price that producers will receive based on the orange juice price.  
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https://www.fairtrade.net/fileadmin/user_upload/content/2009/standards/2016-02-04_short_SOP_Complaints_against_Fairtrade_Standards_setting.pdf
https://www.fairtrade.net/fileadmin/user_upload/content/2009/standards/2016-02-04_short_SOP_Complaints_against_Fairtrade_Standards_setting.pdf
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- Traders: unfair competition is still a concern for many due to the competitive advantage of some 
bulk operators in the supply chain that benefit from advantages that are not only at the processing 
and export level but further along the supply chain. 

- For all: levelling the playing field and improving the price model in a way that ensures increased 
benefits producer organizations.  

- In general, there is also an acknowledgement of the difficulties for Fairtrade orange juice market 
to further develop. This is due to an overall contraction of the orange juice market, where there is 
a strong preference from consumers to opt for apparently healthier drink options with low sugar 
content; also organic products and other drink assortments. There is also the fact that there is 
considerable competition with other sustainability certifications.  

2.2. Consultation results 

The proposals presented for consultation included the following topics: 
 The current price model for FCOJ 
 FMP and FP for FCOJ and proposed changes to the current model 
 Pricing Model for Not from Concentrate Orange Juice 
 Oranges for Juice 
 Orange Juice Secondary-Products 
 Currency and Validity date 
The detailed consultation feedback is as follows: 
 
 The current price model for FCOJ 
The current price model is for almost all stakeholders appropriate. Only from one producer organization 
it was thought that a EXW price was preferable. There was no major disagreement on the structure of 
the model, the comments were primarily concerned with making the model fairer for producer 
organizations and enabling a level the playing the field considering that there are multinational 
companies with vertically integrated in the system. 

 
 FMP and FP for FCOJ and proposed changes to the current model 
Stakeholders were asked about the level of the FMP and FP for FCOJ and if they were in agreement 
with simplifying the model.  
In terms of the FMP the responses received are depicted in the table below. Nearly half of stakeholders 
were in favour of an increase and the other half were against any increase. The reasoning behind against 
an increase, with 3 traders supporting a decrease of the price, is that there is already a considerable 
gap between market prices and the FMP, and increasing the FMP will discourage the Fairtrade market 
for OJ in an already contracting market. The producers supported the increase to 2350 USD/MT, 
considering that there is inflation which affects their costs of production, and less than encouraging 
production perspectives.  
In addition, two more inputs were received from industry members that suggested that any increase in 
the price will work in detriment of the Fairtrade orange juice market and therefore of the orange for juice 
producers. There was also more information provided on costs information by traders, where it is argued 
that an increase is not feasible, and that there actually is information that supports a FMP decrease.  

Are you in agreement with an increase of the FMP 
for conventional FCOJ to 2350 USD/ MT? 

Total 

Yes 11 

No 13 

 
The same question was posed in regards to the FMP for organic FCOJ. The results showed a preference 
to maintain the FMP. In general, organic orange juice is not as relevant for Fairtrade orange juice as 
conventional FCOJ, and no data on organic production was shared during the research and COSP 
collection phase. 

Are you in agreement with maintaining the FMP 
for organic FCOJ to 3250 USD/ MT? 

Total 

Yes 15 

No 4 

 
In terms of the current model and potential simplification, the majority of stakeholders indicated that the 
current model as it is with three categories for processing/export is adequate. Although for some the 
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search for simplification was relevant as long as the model does not work in favour of the bulk 
processors/exporters that already have a competitive advantage compared to other setups. Considering 
the option of maintaining the categorization as it is the following responses were reported: 

Are you in agreement with changing the 
percentages for the current 3 categories? 

Total 

Yes 8 

Increase by 1% 2 

Increase by 3% 6 

Increase by 5% 0 

No 8 

 
The results in the table above are mainly divided in between producer organizations and traders, 
although some producers consistently prefer not to have any changes in the categorization and 
percentages paid to the producers. Some stakeholders, did suggest an even higher increases for the 
percentages of the FMP paid to the producer organizations. 
 
The following questions addressed the level of FP for conventional and organic FCOJ. 

Are you in agreement with increasing the FP 
for conventional FCOJ to 250 USD/ MT? 

Total 

Yes 8 

No 15 

 
In the case of conventional the majority indicated preference not to increase the FP, therefore leaving it 
at the current level of 200 USD/MT. In contrast some producer organizations indicated a clear 
preference to increase the FP. An explanation for this preference is due to the fact that prices may 
fluctuate and the FP is a fixed amount paid directly in benefit of the SPO members. In contrast, some 
producer organizations considered that it may impact the overall Fairtrade Price (FMP + FP) for FCOJ 
more systematically therefore potentially discouraging the market development further.  

Are you in agreement with maintaining the FP 
for organic FCOJ at 300 USD/ MT? 

Total 

Yes 11 

No 9 

 
For organic FCOJ, the FP opinions were more evenly divided with 11 stakeholders in favour of 
maintaining the FP versus 9 stakeholders with preference to change the current level. From those 9 
stakeholders, the opinions were evenly divided in between reducing and increasing the FP. The 
reasoning to decrease is the growing gap between the market price and the Fairtrade Price, in contrast 
the reasoning behind an increase are the rising costs of production and costs of complying with the 
certifications’ requirements. 

 
 Pricing Model for Not from Concentrate Orange Juice 
The model for NFC, is accepted by the majority of stakeholders, and are therefore in agreement of 
maintaining the model for NFC, as well as the FMP. In regards to the FP, the majority consistently 
indicated preference to maintain the FP. Although two suggestions to decrease to 50 USD/MT were 
received as well as one producer suggesting an increase to 100 USD/MT to cover for increased costs 
of certification and compliance costs. 

 
The overall concern along increasing the Fairtrade price (FMP + FP) for either the FCOJ and the NFC 
is that the market is already resisting to an increase in prices because the existing gap between the 
market price and the Fairtrade price. 

 
 Oranges for Juice for processing in consumer countries 
The FMP and FP for oranges for juice to be processed in consumer countries, were deemed suitable to 
be maintained by the majority of stakeholders. The only remaining concern from 2 stakeholders are 
increased costs due to compliance of phytosanitary requirements by importing countries for the fresh 
fruit, therefore an increase in the price was also suggested.  

 
 Orange Juice Secondary-Products 
The secondary product scope to be included in the certification of the processors was agreed by the 
majority based on the principle that if marketed as a Fairtrade product, this may create more benefits 
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for the producer organizations. The overall majority indicated a 10% of the commercial price as Fairtrade 
Premium for the secondary products. Stakeholders were also asked about including the orange juice 
fruit cells in the secondary product list, the majority is in favour, nevertheless concerns were raised 
because it is also included in the price of the juice as reported by two traders. 

 
 Currency  
The currency was agreed by all that is to remain in USD/MT. 

 Validity date 
The validity date is suggested to be as of July 1st, which was supported by the majority, nevertheless 4 
traders mentioned that the suggested date is not feasible. It was mentioned by traders that any changes 
should be made valid as of November 2019 / January 2020. This will be further clarified, in preparation 
for the final decision to be taken by the SC on June 27th. 
 
 


