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NOTE FROM FAIRTRADE AFRICA
I am pleased to see the increasing evidence in this monitoring
report, complemented by a separate external evaluation of the
West Africa Cocoa Programme and recent academic reports,
that Fairtrade cocoa SPOs in Ghana and Côte d’Ivoire are both
being recognized by others and seeing themselves as better
organized businesses.
In this report, the SPO representatives repeatedly express their
satisfaction with WACP training and Fairtrade Africa. This is
so important as the SPOs and their members are the reason
Fairtrade exists and are integral to the running of Fairtrade. The
vast majority of cocoa farmers themselves also report that their
SPOs are being adequately or effectively served and that the
SPOs understand their needs.

Mr. Oscar Ochieng
Acting CEO, Fairtrade Africa

During 2020 and 2021, we experienced the importance of strong
communities and international cooperation as COVID-19 took its
toll on people, families, communities and businesses. Fairtrade
believes in the power of communities acting collectively. Our
West Africa Cocoa Programme starts from the belief that strong
small-scale producer organizations (SPOs) – cooperatives –
owned by their cocoa farmer members and run for them and
their families as effective and resilient businesses are important
community actors themselves.
These Fairtrade SPOs channelled Fairtrade COVID Relief and
Resilience funds into the communities they serve. Over €15
million was made available kick-started by an initial €3.1 million
investment from the Fairtrade system and then boosted by
the German Federal Ministry for Economic Cooperation and
Development (BMZ) in cooperation with the German Society for
International Cooperation (GIZ), the Swiss State Secretariat for
Economic Affairs (SECO), the British Foreign Commonwealth
and Development Office (FCDO), impact investor Incofin IM and
others.
In Ghana and Côte d’Ivoire, we saw Fairtrade cocoa SPOs
utilize these COVID Relief and Resilience funds to purchase
and supply protective equipment and food relief, and provide
education support, awareness-raising on the risks of child labour
and gender-based violence as well as a wide range of income
generating activities for farmer households in their communities.

It is also excellent to see that Fairtrade SPOs and their members
are making progress on our economic indicators at household
level. This finding is mirrored in our recent second Ivorian
household income study. We remain focused on making further
progress.
The disappointment in this report comes from the reduction
in SPO Fairtrade sales. Some commercial partners reduced
or stopped their commitment to Fairtrade when the Fairtrade
Minimum Price and Premium increased in October 2019.
However, this disappointment is tempered by the knowledge
that there are new commitments to Fairtrade cocoa from other
commercial partners which should reverse those losses over
time. In the last year, we have also seen commercial partners
investing further by committing to Fairtrade Living Income
projects in partnership with SPOs and donor partners.
Our own research combined with academic research
increasingly shows that Fairtrade’s focus on Minimum Prices,
SPO organizational strengthening and the transfer of a set
Premium of US$240 per tonne to the SPO, which gives them the
resources to address their priorities, is showing positive results in
terms of SPO strength and resilience. That, in turn, contributes
to a positive impact on farmer members’ household income.
As we look to the wave of new regulations on human rights and
environmental due diligence, the African Regional Standard for
Sustainable Cocoa, introduced in 2020, and the evolution of our
own Fairtrade Standard, the importance of strong and resilient
SPOs will grow.
Our mission has now to be to continue to increase the market
share for Fairtrade certified SPOs and their farmer members as
part of long-term partnerships between brands, retailers and
SPOs.
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What is the West Africa Cocoa Programme?
Working with small-scale producer organizations (SPOs) is
central to Fairtrade’s approach to improving the livelihoods of
Fairtrade cocoa farmers. In mid-2016, Fairtrade launched the
West Africa Cocoa Programme (WACP). The WACP seeks to
build strong and resilient Fairtrade SPOs that are responsive to
their members’ and their business partners’ needs. Ultimately,
WACP is aiming to establish long-term relationships between
consumer brands, retailers, the traders that supply them, and the
SPOs whose members rely on cocoa for their household income.
This mutual understanding should lead to sustained access
to Fairtrade markets that will play a role in increasing farmer
household incomes and progressing towards living incomes.
Implemented by Fairtrade Africa and supported by Fairtrade
International, the main WACP interventions are training, coaching
and advisory support for SPOs. In 2020, there were a total
of 161,717 attendances by SPO members and managers

at trainings (120,515 men and 41,202 women). Compared
to 2019, this was an increase of 78.16 percent. All SPOs
receive basic group trainings focused on assisting the SPOs
in maintaining their Fairtrade certification and adhering to the
relevant Standards, including the SPO Standard and the Cocoa
Standard. At the highest intensity, the trainings are informed
by prior needs assessments and include intensive thematic
coaching that builds capacity in subjects such as Compliance
with Cooperative Law, Child Rights, Good Agricultural Practices,
Internal Management Systems, Financial Management and
Enhancing Member Outreach.
A new approach being taken includes using SPO staff to
‘cascade’ the trainings to the membership. Under this model,
FTA builds the capacity of SPO trainers and provides financial
support to SPOs so they can roll out trainings to an expanded
group of SPO members.

Training under WACP on financial management with SOCOOPAR-ECOOKIM, Côte d'Ivoire.
Credit: FTA
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How does Fairtrade monitor the impacts of WACP?
In 2017, Fairtrade International and Fairtrade Africa began a
comprehensive effort to monitor the impact of WACP for SPOs
and their cocoa farmers. Indicators were developed based on
the WACP Theory of Change (ToC) and input from all relevant
stakeholder groups. Designed to be done annually, the first
round of monitoring on the agreed indicators for selected WACP
SPOs took place between July and November 2018. The second
round of monitoring was conducted between July and October
2019. The third round was delayed by the onset of COVID-19
and was conducted between September and November 2020
using remote methods. Data was collected both from WACP
SPO management as well as from SPO members directly. Data
from 35 SPOs was collected in 2018; 28 SPOs in 2019, and 30
SPOs in 2020. In total, more than 1,700 SPO staff and members
were sampled in this three-year period.

Learning workshops have been held jointly with Fairtrade
Africa, as well as with key NFOs and commercial brands, since
the end of 2018. Based on the early findings, a large-scale
learning workshop took place with selected representatives
from consumer brands, National Fairtrade Organizations (NFOs),
Fairtrade Africa (FTA), Fairtrade International, and the SPOs
themselves in May 2019. Held in Yamoussoukro, Côte d’Ivoire,
this workshop allowed the attendees to discuss and learn from
the WACP Monitoring, Evaluation, and Learning (MEL) data as
well as other topics of mutual interest. Due to COVID-19, online
learning workshops were held in 2020.
This Monitoring Report is a source of aggregated information
about the impacts of WACP and is available to SPOs, a wider
group of NFOs, potential and current Fairtrade commercial
partners, and the general public. As such, it is another learning
tool.

WACP learning workshop in Yamoussoukro, Côte d’Ivoire in May 2019.
Credit: Fairtrade International

What has Fairtrade learned after three years of monitoring?
With a full three years of data, this second edition of the WACP
Monitoring Report allows us to take stock of how far we have
come since mid-2016 and reports on a key complete dataset.
It complements the results of an external evaluation of WACP,
which is available separately. Many of the findings from this
evaluation echo and confirm our monitoring results. As a further
addition to our commitment to monitoring and evaluation, in
July 2021 we published our second Ivorian household income
study with data collected in 2020-21, which followed up on the
data collected four years earlier in the first study. This study also
shows progress on Ivorian cocoa farmers’ household incomes
complementing the findings in this WACP dataset.1

In particular, we have been delighted to see that:
1. SPO managers are satisfied with the WACP trainings they
have received;
2. SPO members are returning consistently high scores in terms
of the SPOs understanding their needs and being run adequately
or effectively;
3. SPO members give positive feedback on the economic
progress of their households.

1 Both the Evaluation and the Household Income Study are available in the Fairtrade Library https://www.fairtrade.net/library

2

West Africa Cocoa Programme Monitoring
Monitoring Report
Report

Executive Summary

What is next for the WACP – Our Action Plan
After nearly four years of implementation we will be focusing on the following core topics in 2021 and 2022:

1. Graduation from the most intensive WACP training
of the first SPOs

2. Restructuring our training formats to reach more farmers in
their communities both directly and through supporting SPOs

3. Revising our training materials in line with the outcome of
the Fairtrade Cocoa Standard consultation due to take place in
2021-2022

4. Supporting farmers with income diversification and value
addition initiatives

5. Focusing on impact communication

Over the coming four years to 2025, we also envisage a
deepening of our work with SPOs as a result of new African
Regional Standard and human rights and environmental due
diligence regulations as well as potential changes to the Fairtrade
Standards.

What remains clear to us is that strong and viable SPOs, with
permanent structures in and for communities, will be critical to
achieving lasting change. For SPOs to fulfill this role there will
need to be long-term relationships with commercial partners
which give all parties security of access to resources. Fairtrade
stands ready to play its part in these partnerships.
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