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Baseline for assessing the Impact of Fairtrade Certification 

on Cocoa Farmers and Cooperatives in Côte d’Ivoire 

Response from the commissioning agencies (Fairtrade Africa and Fairtrade International) to an 
independent baseline study on Fairtrade cocoa cooperatives in Côte d’Ivoire, led by the World 
Agroforestry Centre (ICRAF) and Bioversity International. 

The study at a glance 

Introduction 
Between 2014 and 2015, researchers from the World Agroforestry Centre (ICRAF) and Bioversity 
International carried out baseline research with smallholder cocoa farmers and their cooperative 
unions in Côte d’Ivoire. The rapid rise in the market for Fairtrade cocoa as well as the launch of the 
Fairtrade Sourcing Program for cocoa

1
 provided an opportune moment to build a baseline to assess 

the current situation of recently-certified Fairtrade cocoa producers in West Africa.
2
 Côte d’Ivoire was 

selected as a country with a growing number of cocoa-producing organizations joining the Fairtrade 
system. A similar study was carried out in Ghana. 

Research methods  
The study collected data using a unique set of indicators, which was inspired by the key themes of the 
Fairtrade Theory of Change and 5Capitals

3
 – a methodology that examines poverty impacts based on 

changes in asset endowments at the level of smallholder households and cooperatives. A 
combination of key informant interviews, household and cooperative surveys, focus group 
discussions, and secondary data analysis were used. Five recently-certified cooperative unions were 
selected according to predefined criteria, and a total of 422 cooperative member households were 
selected at random from 12 societies affiliated to these unions, accounting for 29 percent of the 
member households. In the end, 436 cooperative member households were interviewed.

4
 In addition, 

103 non-member households were interviewed to enable comparison between Fairtrade cooperative 
members and non-members, for a total of 539 household interviews. Of those interviewed, 93.7 
percent were men. Field research was undertaken over a period of several months in 2014-15. 
Production and sales data covering the three cocoa production seasons prior to the research was 
collected from each cooperative.  
 

The main results 

Cooperative-level findings 
 

Relationship with cocoa-buying companies and other stakeholders: Despite their young age, the 
cooperatives have been able to build strong relationships with a range of stakeholders, including 
governmental and nongovernmental agencies as well as buyers and exporters. This has given them 

                                                      
1
 The Fairtrade Sourcing Program for cocoa was launched in 2013. It provided a new way for companies to make commitments 

to sourcing cocoa to use across product ranges.  
2
 The five cooperatives in the study gained their Fairtrade certification in the two years prior to the research, i.e., between 2012 

and 2013.  
3
 Donovan, J. & D. Stoian (2012) 5Capitals: A Tool for Assessing the Poverty Impacts of Value Chain Development. Technical 

Series 55, Rural Enterprise Development Collection 7, Turrialba, CR, CATIE. 
4
 The total number of interviews was slightly higher than planned reflecting the fact that the research team undertook some 

additional interviews in order to compensate for missing data and poorly entered information.  

https://www.fairtrade.net/impact-research/evaluation-research.html
https://www.fairtrade.net/impact-research/our-theory-of-change.html


      

 
Fairtrade response to “Baseline study on Fairtrade cocoa farmers and cooperatives    Page 2 of 8 
in Côte d’Ivoire”           

 

access to capacity-building and financial services and markets for their cocoa. For the most part, 
these relationships are positive, but cooperatives could be more empowered to negotiate their terms 
of trade with buyers. 
  
The cooperatives have built partnerships with a number of multinational cocoa companies, and 
claimed to have written agreements with cocoa buyers. They referred to weekly loan agreements 
(advance payments) they have with their buyers. The weekly loans were given by exporters to the 
coops to enable them to purchase cocoa from farmers. However, cooperative leaders said that buyers 
were generally not satisfied with the cooperatives because they often failed to respect the terms of the 
agreements. In turn, the cooperatives were generally not satisfied with the level of services provided 
by the buyers, including the size of the weekly loans. Three of the five cooperatives in the study had 
gained a Fairtrade market thanks to the introduction of the Fairtrade Sourcing Program in January 
2014. 
  
Cocoa sales: The volume of cocoa sold had increased for all of the cooperatives over the three years 
for which data were collected. Three of the five certified cooperatives in the study had made Fairtrade 
sales during this period. The volume of cocoa sold as Fairtrade had increased for those cooperatives, 
with Coop5 having sold 100 percent of its cocoa on Fairtrade terms for two years in a row. The 
cooperatives which had made Fairtrade sales and therefore received Fairtrade Premium showed a 
high level of satisfaction with their involvement in Fairtrade. However, two of the five case-study 
cooperatives had not yet made any cocoa sales on Fairtrade terms and were considering 
discontinuing their certification.  
 
Cooperative income: The cooperatives had varied sources of income, including cocoa sales, 
membership fees, premiums from certification schemes, pre-financing from buyers and, in some 
cases, external loans. Poor record-keeping made it difficult for the researchers to form a clear picture 
of the total revenue of the cooperatives or to calculate the relative contribution of each source of 
financial capital, although proceeds from the sale of cocoa were the most important source of 
revenue.  
 
Cocoa prices are fixed by the government of Côte d’Ivoire. For the 2013/2014 cocoa season, the 
minimum farm-gate price was XOF 750 ($1.5) per kilogramme and the selling price was XOF 830 
($1.7) per kilogramme, providing a commission or margin of XOF 80 ($0.16) per kilogramme for the 
cooperatives. Fairtrade also sets a minimum price for cocoa, currently $2000 per metric tonne of 
cocoa at FOB,

5
 payable where market prices fall below this level. In the period covered by the data 

collected for this research, the world market prices were higher than the Fairtrade Minimum Price. 
When this is the case, Fairtrade Standards stipulate that the market price is payable.   
 
Premiums from Fairtrade and other certification schemes were important sources of income for the 
cooperatives. All cooperatives in the study received purchasing loans from buyers that allowed them 
to buy cocoa from farmers, though this is not an explicit requirement under the new Fairtrade 
Standards. This suggests that they did not have sufficient capital to buy from farmers. Some 
cooperatives have been able to contract loans through special programmes.  
 
Access to services: Three of the five cooperatives had received training from ANADER, a 
government-run initiative. Cooperatives were also trained by SOCODEVI,

6
 and all five cooperatives 

had received support from Fairtrade business advisers. These trainings covered areas such as good 
agricultural practices, structuring and organizing cooperatives and adhering to Fairtrade Standards. 
The cooperative leaders said they had benefited from capacity-building programmes aimed at 
improving group cohesion, organizational capacity and individual production techniques. They felt 
they had also gained a greater sense of community development from Fairtrade principles. 
  
Multiple certifications: In addition to Fairtrade, all five cooperatives held a certification with at least 
one other certification scheme (i.e., Rainforest Alliance or UTZ Certified), some even triple certified. 
Participation in various certification schemes was highlighted by the cooperatives as a strategy to 

                                                      
5
 FOB stands for ‘free on board’ and is a price which includes costs of delivery of cocoa to the point of export/shipping. It is 

therefore usually higher than a farm-gate price which does not include any transport costs.   
6
 SOCODEVI is a network of cooperative enterprises and mutual societies that share their technical expertise and knowledge 

with partners in developing countries to create, protect and distribute wealth. http://socodevi.org/en/  

http://socodevi.org/en/
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diversify their income sources. The researchers found that it was unclear how cost-effective multiple 
certifications are for cooperatives, and to what extent cooperatives and their members comply with 
requirements of the various schemes. Efforts like those of the German development agency (GIZ) and 
SOLIDARIDAD to develop a training package on the requirements of the three different certification 
schemes should be encouraged.   
 

Cooperative governance: The cooperatives are structured according to the OHADA Uniform Act (the 
Côte d’Ivoire law on cooperative structure). Each cooperative has a general assembly, a board of 
directors, a supervisory committee and an audit team. Each cooperative also has a directorate under 
the leadership of a manager to oversee the day-to-day functioning of the cooperative. Some of the 
cooperatives also employ permanent and temporary staff.  
 
All of the cooperatives in the study were backed by a business ‘magnate’, usually a cocoa buyer. 
These businesspeople provide resources needed for the proper functioning of the cooperatives. The 
research team considered that their financial influence may give such members higher influence over 
decision-making processes, influential and powerful individuals exert control in cooperatives this 
raising the question of the role smallholder farmers can have in the management of their 
cooperatives. For Fairtrade cooperatives, training delivered by Fairtrade on governance plays a 
crucial role in reversing this situation.  
 
Membership: Membership of all of the cooperatives had increased by at least 30 percent since their 
official registration. These increases in membership may be attributed, in part, to non-members’ 
perceptions that members enjoy increased productivity or other benefits; to low membership fees; and 
to efforts by cooperative management to encourage community members to join the organizations.  
 
Women’s and young people’s participation in the cooperatives: The participation of women in 
cooperative activities was generally low. Two of the cooperatives had about 20 to 30 percent female 
membership while the rest had less than one percent. Despite there being relatively few women 
registered in the cooperatives, and with only four percent of the general assembly members being 
women, women represented 16 percent of board directors across the studied cooperatives. 
Representation of women on the board of directors was highest among cooperatives that had 
Fairtrade markets. This could suggest that Fairtrade compliance encourages the participation of 
women in cooperative governance. More interaction with cooperative leaders is needed to understand 
the extent to which these women are able to influence cooperative management. 
 
While figures were not available on the number of young people (aged 18-24) participating in the 
general assembly, participation of youth on the board of directors was about 12 percent.  
 
Information sharing: The main mechanism for information sharing appeared to be informal 
meetings. The research team considered that cooperatives could potentially make use of more 
effective means of sharing information and receiving input from members (using radio or mobile 
phones). Deeper interactions are needed to identify members’ needs for information and the most 
effective means of delivery.  
 
Business and financial management capacity: At the time of data collection, the cooperatives had 
various policy documents to guide decision making. All the cooperatives had a child labour policy and 
an environmental policy. Evidence on the extent to which cooperatives were implementing these 
policies varied, and further monitoring and examination of the implementation of these policies is 
needed. All the cooperatives lacked key business administration documents, including business plans 
and comprehensive financial records. For instance, it was not possible to accurately review the total 
revenues of the cooperatives and the sources of capital. It was also unclear from the records how 
proceeds generated from sales were allocated to members. There were inadequate details on 
trainings delivered and uncertainty as to the ownership of cooperative assets.  
 
Infrastructure and tools: The cooperatives have been able to acquire basic physical assets for 
production, transportation, storage and marketing, such as warehouses, tractors, measuring scales 
and office equipment, and there are plans to obtain more. Some of the assets were acquired through 
proceeds generated from cocoa sales; others from members’ contributions. However, there was 
confusion across all cooperatives about how some assets were acquired and managed, and whether 
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they were owned by the cooperative or by majority shareholders and business magnates backing the 
cooperative.  
 

Household-level findings  
 
Cocoa production practices: Sampled farmers held an average of 1.9 farm plots, with an average 
plot size of 3.54 hectares (ha). Cooperative members had significantly higher total landholdings (6.34 
ha) than non-members (5.25 ha). Land-use diversification was common among the sampled farmers, 
with Fairtrade farmers (29.7 percent) less likely than non-Fairtrade farmers (34.7 percent) to plant 
fields with cocoa as the sole crop. Some of the cooperatives had initiatives to encourage their 
members to plant other crops alongside cocoa.  
 
The majority of the cocoa farms (53.7 percent) were aged between 10-29 years, considered to be the 
prime age for cocoa production. However, sampled households did not seem to be advancing 
towards the adoption of agricultural practices such as pruning and replanting: only 16.6 percent of 
respondents reported cases of pruning and 10.7 percent of replanting.  
 
Cocoa yields: Fairtrade farmers reported significantly higher cocoa yields than non-Fairtrade farmers 
at 446 kg/ha and 370 kg/ha, respectively. Similarly, more members than non-members reported yields 
higher than 500 kg/ha. These averages were below the national average, estimated at 500-600 kg/ha 
– however, the data include fields where cocoa is intercropped with other plants, which may reduce 
the cocoa productivity figures.  
 
Access to equipment and inputs for cocoa production: Farmers had access to basic equipment 
for cocoa production (e.g., manual saws, axes, machetes). About 40 percent used manual spraying 
machines, 11 percent used motorized sprayers and about eight percent used modern pruning 
equipment. Generally, members used manual and mechanized spraying equipment more than non-
members, but uptake was still very low and a key barrier to the adoption of agricultural practices that 
would improve productivity. 
 
More Fairtrade farmers used fertilizers, while more non-Fairtrade farmers used pesticides. Generally, 
the use of both pesticides and fertilizers was low across the sample. Only 40 percent of all farmers 
used insecticides, while 23.9 percent used pesticides and fertilizers. The proportion of farmers who 
adequately applied inputs was small; for example, only 35 percent of sampled member households 
that used fertilizer reported using it on a regular basis. The average annual household expenditure on 
inputs was $48 to $96 in the 2012-13 growing season. This was low compared to the average size of 
land held by each household and thus insufficient to address issues of fertility, pests and diseases. 
Trials have shown that the expected rise in production from the proper application of inputs is often 
insufficient to compensate for the cost of fertilizers, because the price of cocoa is not high enough to 
warrant the necessary expenditure.  
 
Farmer income from cocoa: The study found that the average annual income from cocoa for both 
Fairtrade and non-Fairtrade households was estimated at $3160. This represented about 73 percent 
of total household revenue. Fairtrade farmers had significantly higher annual income from cocoa 
($3200) than non-members ($2400) as a result of relatively higher production and yields. 
Nevertheless, if the farmers were to live solely from their cocoa income, the average per capita 
income for the households would be below the World Bank’s extreme poverty line.

7
  

 
Access to financial loans was generally low. About 84.5 percent of the respondents had never 
received cash loans from cooperatives. A few had received loans in the form of inputs.  
 
Standard of living: Ninety percent of the sampled cooperative members owned a mobile phone and 
about 80 percent used radios. However, the sample showed limited access to other assets that have 
major implications for household health, safety and overall well-being. For example, more than 75 
percent of households used shared or private dug wells as sources of drinking water and about 20 
percent did not use latrines. There was little difference between the living conditions and household 

                                                      
7
 At the time of the research the World Bank extreme poverty line was set at $1.25/person/day. In 2015 the World Bank 

increased this to $1.90. In both scenarios, the income levels of the cocoa famers fall below the poverty line.  
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assets of Fairtrade and non-Fairtrade farmers, despite Fairtrade farmers having higher yields and 
revenue from cocoa. About half of the household members had never been to school. 
 
Access to training and knowledge of Fairtrade: Fewer than 10 percent of the Fairtrade cooperative 
members had participated in any training before joining the cooperatives. After joining the 
cooperatives, Fairtrade farmers experienced significant increases in access to training, with the most 
common topics being group dynamics (63.8 percent), good agricultural practices (63.3 percent) and 
farm management (62.2 percent).  
 
A very high proportion (77.7 percent) of the members of the Fairtrade cooperatives had limited 
knowledge of Fairtrade. While 61 percent claimed to know what the Fairtrade Premium was, only a 
few could provide an adequate explanation of it. The same percentage of respondents were unaware 
of projects funded by the Fairtrade Premium, while 48 percent said they did not contribute to decision 
making about how the Fairtrade Premium was used. Overall, however, 79 percent were either 
satisfied or very satisfied with the amounts of Fairtrade Premium received.    

Our response to the research findings 

Fairtrade welcomes the baseline research findings. They provide an excellent knowledge base to help 
us as we develop our work with the cocoa cooperatives and other cocoa stakeholders in Côte d’Ivoire.  
 
The purpose of this baseline research was to provide us with insights and data early in the 
development of these cooperatives’ Fairtrade certification. The impacts of certification take time to 
develop, as cooperatives develop their market access, leadership capacity, deepen their 
implementation of Fairtrade Standards and start to gain more benefits from the Fairtrade Premium.  
 
Because this is a baseline study with recently-certified groups, we were not expecting to see major 
impacts for Fairtrade in this research. Nevertheless, it is encouraging to see that the participating 
cooperatives have already experienced a number of positive impacts arising in the early stages of 
their certification. The baseline findings suggest that the cooperative unions have taken the first steps 
towards building a viable business. They have forged commercial relationships with buyers, 
developed procedures for basic business operations and for ensuring compliance with government 
and Fairtrade Standards, gained valuable experience in the basic operation of a cooperative 
enterprise, and been able to deliver services and benefits to their members.  
 
The research gives plenty of guidance as to how Fairtrade can best support these Fairtrade cocoa 
cooperatives, so they can succeed in their efforts to become established organizations providing 
important benefits to their members. In particular, this report, in conjunction with another study 
focusing on household income for cocoa farmers in Côte d’Ivoire, has informed the development of 
Fairtrade’s strategy to support a living income, which includes focusing on the key elements of 
sustainable pricing, Fairtrade sales growth, sustainable farm yields and cost efficiency.  
 
Below, we set out our responses to the key findings in the report.  
 

1. The cooperatives need more Fairtrade sales to support greater returns from cocoa 
While the Fairtrade Sourcing Program has helped cocoa cooperatives to sell a higher percentage of 
their product on Fairtrade terms, only one of the five cooperatives in this study sold 100 percent of its 
output as Fairtrade in the 2014/2015 season. Since two of the five cooperatives had not yet had any 
Fairtrade sales in their first two to three years of certification, there is clearly more scope to develop 
Fairtrade markets for their cocoa. 
 
Fairtrade works with traders and brands to build new commitments to purchasing Fairtrade cocoa 
from key origins such as Côte d’Ivoire. Growing the market for Fairtrade cocoa continues to be one of 
the highest priorities for the Fairtrade movement, bringing with it the benefits of a minimum price and 
the Fairtrade Premium.  
 
Research for this report was undertaken during 2014-15. The Fairtrade Sourcing Program model had 
recently launched at that time and cooperatives were just beginning to see an increase in sales on 
Fairtrade terms as a result of this. Since then, Fairtrade cocoa sales from Côte d’Ivoire have 
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continued to increase. The number of West African Fairtrade cooperatives has also continued to 
increase, however, to some extent counteracting the impact of the overall increases in Fairtrade 
cocoa sales, since these are being spread across a greater number of cooperatives and farmers. 
  
Over this period, Fairtrade has also scaled up support to cooperatives by Fairtrade Africa through our 
West Africa Cocoa Programme. The West Africa Cocoa Programme offers a range of training and 
advisory services to Fairtrade producer organizations. It aims to increase Fairtrade cocoa sales and 
profitability through supporting the development of strong and viable cooperatives that are responsive 
to the needs of both their members and their commercial partners. 
 
The Fairtrade Minimum Price for cocoa also offers support for cooperatives. While the Fairtrade 
Minimum Price was below the market price at the time of data collection, more recent falls in cocoa 
prices mean that between April and September 2017 the relevant market reference price for Côte 
d’Ivoire was below the Fairtrade Minimum Price. The difference between the two was paid to 
Fairtrade cooperatives for volume sold on Fairtrade terms, providing additional price support.  
 
Fairtrade is currently reviewing the Fairtrade Minimum Price for cocoa with cocoa farmers and other 
stakeholders in the cocoa supply chain. This process will conclude by late 2018.   
 
  

2. Farmers need more support to increase cocoa quality and productivity  
Although the Fairtrade farmers had higher cocoa yields and more access to training than the non-
Fairtrade farmers, the report finds that a lack of capital and capacity at both cooperative and farm 
levels creates barriers to improving productivity and quality further. About half of the cocoa farms in 
the sample are in the prime stage for production. However, there are limited ongoing initiatives to 
implement agricultural practices that would improve productivity, including replanting, pruning and 
application of inputs. This is despite the fact that more than 60 percent of household members 
interviewed had been trained on good agricultural practices.  
 
Fairtrade believes in addressing the overall profitability of small-scale farms. Increasing farm 
productivity is an important tool for farmers to maximize the returns and profitability that they get from 
their plot. If yields per cocoa tree are improved, farmers achieve higher returns on their investment, 
allowing them to reduce the cocoa area and diversify, and expand practices of agroforestry, 
increasing their resilience and improving their livelihoods.  
 
The Fairtrade Standard for Cocoa requests that cooperatives discuss whether investing the Fairtrade 
Premium in activities that increase quality and productivity would help their members to have more 
secure incomes. Our data show that a proportion of the Fairtrade Premium is used for measures such 
as investing in inputs, equipment, and training in support of better agricultural practices. Fairtrade 
producer support staff work with the cocoa unions and cooperatives to help them identify appropriate 
ways to use their Fairtrade Premium for the greatest impact.
 
New requirements in the Fairtrade Standard for Cocoa as of 2017 formalize the establishment and 
implementation of internal management systems for small producer organizations. A good internal 
management system supports small producer organizations in using tools such as needs 
assessments and farm improvement plans. This in turn enables them to plan long-term interventions 
for members such as increased adoption of good agricultural practices, agroforestry techniques and 
soil fertility management. 
 
Fairtrade’s West Africa Cocoa Programme includes training in good agricultural practices as part of its 
lead farmer scheme. From 2017, the Fairtrade lead farmer programme will train at least 114 lead 
farmers from 38 certified cooperatives in Côte d’Ivoire in core practices such as fertilizer use, 
integrated pest management, planting, pruning and harvesting practices. The lead farmers will in turn 
be supported to train more than 3000 wider cooperative members. 
 
Strong and well-functioning farmer organizations are an excellent resource for stakeholders seeking 
to reach farmers with trainings or inputs. The West Africa Cocoa Programme also supports 
organizational strengthening, and builds the capacity of cocoa organizations to offer or broker 
services to their members, including training and support in the application of good agricultural 
practices.  

https://www.fairtrade.net/fileadmin/user_upload/content/2009/standards/documents/Cocoa_SPO_EN.pdf
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3. Current profits from cocoa are not enough to move households out of poverty 

Members of Fairtrade cooperatives have significantly higher production and yields in cocoa than non-
members. However, calculations show that even with these higher revenues, member households do 
not earn enough from cocoa to push them above the poverty line. Basic household assets for well-
being were assessed and found to be insufficient.  
 
Fairtrade recognizes that it is essential for small-scale farmers and plantation workers to earn a living 
income. Whilst the Fairtrade Minimum Price can contribute to this, we acknowledge that in many 
cases the profitability of small-scale farming remains too low to lift small-scale farmers out of poverty. 
This situation threatens the long-term sustainability of small-scale farming of export crops.  
 
Fairtrade has developed a Living Income Strategy with the aim to create an enabling environment and 
develop tools that support Fairtrade farmers to progress towards a living income.  

The Fairtrade Living Income Strategy is underpinned by findings from this and other research into 
farmer incomes, enabling Fairtrade to build a more comprehensive picture of farmer incomes. Most 
recently, Fairtrade worked with True Price to undertake in-depth focused research into small farmer 
incomes from coffee (published in 2017) and cocoa (2018). This tailored approach measured the 
relative contribution that export crops make within overall farming approaches in different contexts.  

For cocoa, the researchers collected data from more than 3,000 cocoa farmers in Côte d’Ivoire in 
2016, providing a detailed analysis of farm income, its relation to household size and expenditure, and 
the relative contribution of export crops to overall household income. This income research is being 
complemented by new research providing more detailed analysis of current production practices and 
yields and what might be achievable in the future in Côte d’Ivoire and Ghana. 

The Fairtrade Living Income Strategy focuses on areas such as sustainable pricing, improving yields 
and farm efficiency, strategic investment of Fairtrade Premiums, and partnering with actors with who 
specialize in areas that will facilitate implementation. Advocacy will also be a core component, since 
Fairtrade cannot address the issues of poverty or of pricing alone, particularly given that farming of a 
single export crop such as cocoa or coffee is often not the only source of income for rural households. 
Collaboration and the support of governments, business and civil society will be essential.  

4. Cooperative governance and management are weak in some areas 
The cooperatives in this study have seen a rapid increase in membership and thus increased volumes 
of cocoa sold and increased revenues. With these revenues, they have been able to buy a number of 
assets for the purchase, storage and quality assessment of cocoa. They have also used revenues to 
deliver member services and community development projects. While this is positive, poor record-
keeping and business administration raise risks for financial mismanagement and poor accountability 
to members.  
 
Fairtrade recognizes that the cooperatives need long-term, focused support to strengthen these 

aspects of their governance and development. For this reason, the West Africa Cocoa Programme 

ensures strong support for cooperative governance across several thematic areas. Areas for training 

support include financial management and governance which includes the following modules: 

 Governance and decision making 

 Member engagement 

 Financial and operational management 

 Fairtrade Development Plan and Fairtrade Premium management 
 
Training modules are typically delivered by Fairtrade Africa staff over three days of training.  
 
Cooperatives determine their own priority training needs in consultation with Fairtrade Africa. 
Fairtrade has developed a self-assessment tool for cooperatives to identify strengths and weaknesses 
in order to target capacity building investments. In addition, in 2017 Fairtrade Africa staff were trained 
to be able to undertake assessments using the SCOPE basic insight tool with a number of 

https://www.fairtrade.net/fileadmin/user_upload/content/2009/standards/documents/2017-10-23_Fairtrade_Living_Income_strategy_EN.pdf
https://www.fairtrade.net/fileadmin/user_upload/content/2009/standards/documents/Assessing_Coffee_Farmer_Household_Income_Report_2017_updated.pdf
https://www.fairtrade.net/fileadmin/user_upload/content/2009/resources/2018-04_Report_Fairtrade_Cocoa_Farmer_Income.pdf
https://www.fairtrade.net/fileadmin/user_upload/content/2009/producers/documents-producers/1702-SPO_development_workbook_online_viewing_EN.pdf
http://www.scopeinsight.com/assessments/scope-basic/
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cooperatives. This uses gap analysis to provide a comprehensive insight into the strengths and 
weaknesses of a farmer organization. SCOPE basic insight assessment provides cooperatives with 
insights into the strengths and weaknesses of their organizations, and can inform future business 
development needs.   
 
The 2017 updates to the Fairtrade Standard for Cocoa include strengthened requirements in relation 
to cooperative management and governance. These include better record-keeping on training delivery 
and attendance; more transparent accounting and tracking of the Fairtrade Premium; stronger internal 
management and compliance management systems; and standards which focus on increasing the 
engagement between cooperatives and their members. These requirements are being phased in 
through 2019 and will be supported by targeted training as part of the West Africa Cocoa Programme.  
 

5. Women are under-represented as members and leaders in the cocoa cooperatives 
The research found that women were significantly under-represented at the membership level in the 
cooperatives. While there was a higher percentage of women active at board level, the research also 
suggests more exploration is necessary as to whether women elected to cooperative boards are able 
to influence decision-making. 
 
Fairtrade’s Gender Strategy 2016-2020: Transforming Equal Opportunity, Access and Benefits for All 
sets out a road map towards attaining gender equality in Fairtrade commodity value chains. Through 
this strategy, Fairtrade is working to identify projects and good practices to build women’s leadership 
capacities and increase women’s representation and participation. Producer organizations should be 
encouraged through programmes and services to take affirmative action to increase women’s 
representation and participation in their governance structures.  
 
With this in mind, in 2017 Fairtrade Africa launched the new Women’s School of Leadership in Côte 
d’Ivoire. The focus of the school is on building women’s agency and leadership, and on providing 
gender training to both women and men within the cooperatives.  The overall aim is to improve 
participants’ basic skills in leadership and in applying human rights provisions on gender-related 
issues. The training and support will enhance the participants’ ability to make decisions and act on 
them; to participate more actively and vocally within their farmer organizations; and to take on 
leadership roles in their organizations and communities. 
 
The school is currently structured as a three-year pilot programme integrating 10 different training 
modules. Attendees selected from seven cooperatives have begun the training. The first year of this 
innovative programme is being funded by The Co-operative Group Ltd. and Compass Group UK and 
Ireland Ltd. 
 

Next steps 

These research findings have already been a very helpful input to the process of designing and 
developing the Fairtrade West Africa Cocoa Programme. Similarly, they have informed the 
development of Fairtrade’s Living Income Strategy. These interventions are being targeted to tackle 
many of the challenges found in this and other research.    
 
Extending and deepening our support to help the Fairtrade cooperatives to strengthen their 
operations as businesses, as service providers, and as organizations is essential. In addition, the 
research emphasizes the importance of building stronger collaboration with government and private 
sector stakeholders within the cocoa sector and beyond, in order to focus a wider range of targeted 
support and other resources on the certified cooperatives. Broader support is needed to ensure that 
cocoa farmers can access support to maximize the profitability of their cocoa crop, and can also 
invest in other livelihoods options in order to bolster their income. Ensuring this will also be a priority 
for Fairtrade going forward. 
  
Fairtrade will continue to monitor the progress of the Côte d’Ivoire cooperatives. Our intention is to 
undertake impact evaluation with the cooperatives which have participated in this baseline research in 
three years’ time.  

https://www.fairtrade.net/fileadmin/user_upload/content/2009/programmes/gender/1601-Fairtrade_Gender_Strategy-EN.pdf

