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Terms of Reference: Fairtrade’s SPO guidelines for HREDD work 
26.7.2021  
 

Background 
 

Fairtrade aims to support supply chain actors in meeting the rising Human Rights and Environmental Due 
Diligence (HREDD) expectations. In line with the UN Guiding Principles on Business and Human Rights 
(UNGP, 2011) and the increasing number of binding HRDD laws, business organisations around the world 
are expected to do HRDD – and also to support their supply chain partners in doing HRDD.  
 

 
Graph 1. The six steps of due diligence 
 
Fairtrade sees that the most serious human rights and environmental violations often take place upstream, 
at the start of the global supply chain, and supply chain actors must collaborate to mitigate, cease and 
remediate these violations. Agricultural producers need co-investment and support from traders, 
manufacturers, retailers and governments, to address the risks and issues in their operating environments. 
Fairtrade works to ensure this co-investment and support. 
 
At the same time, Fairtrade wishes to support the efforts of Fairtrade certified Smallholder Producer 
Organisations (SPOs) and Hired Labour Organisations (HLOs) to do HREDD and also to influence how their 
business partners do HREDD. Doing and communicating about their due diligence work is increasingly 
important for the SPOs’ and HLOs’ market access. Typically, Fairtrade certified producer organisations are 
already aligned with several but not all due diligence expectations. 
 

Objectives 
 

In this context, Fairtrade is devising guidelines and training outlines & materials that support SPOs in 
designing and implementing: 

1. human rights commitment and policy (step 1) 
2. human rights risk assessment conducted in year 0 and repeated every 3rd year (step 2) 
3. plan for mitigating and preventing human rights harms (step 3) 
4. human rights-based grievance mechanism (step 4) 

These materials will be utilized by Fairtrade Producer Networks (PNs) when supporting SPO staff and lead 
farmers. They will also guide the future development of our Standards and Assurance work. 
 
We now seek an external expert to develop these materials with us. The key task of this expert is to 
engage with cocoa producing SPOs in Ghana, to ensure that the guidelines and materials are 
understandable and practical for SPOs to implement. Fairtrade emphasises continuous development: 
SPOs can strengthen their due diligence work with small steps. 
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The expert will be supported by a steering group with members from Fairtrade Producer Networks, cocoa 
and coffee teams, social compliance and HREDD teams. The project is coordinated by Fairtrade’s HREDD 
Centre of Excellence. This steering group will ensure that this project builds on relevant previous and 
ongoing work at Fairtrade. 
 
In addition to text, visual elements (graphs, infographics etc) are important. The expert is expected to 
develop the texts and offer ideas for the visual elements. Fairtrade will develop slides, podcasts, videos 
and a visual 2-page summary of the materials separately, after this project. 
 
Specific requirements for Ghanaian and Ivorian cocoa Small Producer Organisatons 
 
Due to salient issues in cocoa, Ivorian and Ghanain Small Producer Organisations will develop and implement, at a 

minimum, objectives and processes on: 

- Child Rights and Child Labour 

- Labour Rights and Forced Labour 

- Equal Rights and Discrimination 

- Workplace Violence, and Harassment 

- Gender (including Gender Based Violence) and Youth  

- Deforestation and Degradation of Forest 
 
The Fairtrade Human Rights Impact Assessment Tools will reference and include, e.g: 

- Previously identified cases;  
- Previous audit results and Fairtrade suspensions for non-conformities; 
- National Action Plans to Eliminate Child Labour and/or Forced Labour, which apply to your sector;*  
- List of Goods Produced by Child Labour and Forced Labour by the US Department of Labor;* 
- US Trafficking in Persons List by the US government;* 
- Global Slavery Index by the Walk Free Foundation, Verisk Maplecroft child labour index or UNICEF 

data;* 
- Information from traders, the government, research or academic institutions, civil society 

organisations and media.* 

*These references effectively defines the outcome of any risk assessment on Ghana and Côte d’Ivoire by 
cocoa Small Producer Organisations will be a requirement for child and forced labour monitoring and 
remediation.  
 

Timeline 
 

 By Fri 11 June: Setting up the steering group. 

 End July: Publishing a call for offers. 

 By 6 August: Selecting the external expert, Finalizing ToR, Collecting related existing materials. 

 Aug-Sept: The external expert assesses the starting point at SPOs, then drafts the materials, 
engaging relevant FTA experts as well as select cocoa SPOs to ensure feasibility. Steering group 
supports the expert where needed, sharing lessons learnt from previous projects. 

 Sept-Oct: Steering group comments on the draft. The expert tests materials with SPOs and FTA 
(before harvest season begins). 

 Nov: Materials are revised. 

 Dec: Sign-off and dissemination of the guidelines. Note: The project needs to be completed and the 
bill paid by the end of the year 2021. 

 

Further information about the key contents 
 
The materials are to align with key HREDD guidelines, such as the UNGP, UNGP Interpretive Guide, OECD 
Due Diligence Guidance for Responsible Business Conduct and the OECD-FAO Guidance for Responsible 
Agricultural Supply Chains. In relation to West African cocoa, the African Regional Standard (ARS) also 
includes stringent HREDD requirements. 
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The OECD Guidance opens with 12 “Essentials” of the due diligence process, some of which are worth 
highlighting here: 

 Due diligence is appropriate to an enterprise’s circumstances and does not shift responsibilities: 
Retailers, manufacturers and traders have a responsibility to contribute to the mitigation and 
remediation of human rights and environmental violations in their supply chains – yet in many 
supply chains, the distribution of value continues to be very unequal. Therefore, SPOs cannot be 
expected to strengthen their HREDD work rapidly. 

 Due diligence is informed by engagement with stakeholders: Stakeholder engagement should be 
central in Fairtrade’s HREDD approach. Our close relationship with farmers and workers – or rights 
holders – is Fairtrade’s strength in HREDD. 

 Due diligence involves ongoing communication: To monitor progress, increase related SPOs’ market 
access, and inform the development of our producer support, programmes and advocacy work, we 
need to enable SPOs to share information about their progress with Fairtrade. 

1. Human rights policy/commitment 
 

As the first step in the due diligence process, business organisations are expected to make a public 
commitment to respect human rights and continuously develop their due diligence activities. Please see 
below some relevant sources: 
UNGP 
 

OECD DD Guidance Current FT SPO Standard Current FT HL Standard 

Principle 16: “As the 
basis for embedding 
their responsibility to 
respect human rights, 
business enterprises 
should express their 
commitment to meet 
this responsibility 
through a statement 
of policy.” 

Devise, adopt and 
disseminate policies that 
articulate the 
enterprise’s 
commitments to the 
principles and standards 
contained in the OECD 
Guidelines for MNEs and 
its plans for 
implementing due 
diligence. 

No HR policy or commitment 
requirement.  
    Related reqs: You develop and 
implement a gender policy, ensuring 
women’s involvement in it. You 
ensure members are aware of this 
policy and its contents. (4.3.4, Dev 
Y3) 
    To ensure children do not enter 
worse forms of child labour, you 
could develop a rights based 
remediation policy and program 
(3.3.11, Y1) 

No HR policy requirement.  
    Related reqs: Mission statement or 
policy includes how continuous 
improvement of social and sustainable 
production practices is implemented + 
commitment to Fairtrade aims and 
values. (1.2.2) 
   Child Labour Policy incl. commitment 
to a child rights’ approach to protecting 
and remediating. (3.3.3) 
    Sexual harassment policy (3.1.6) 

 
Further information: 

- OECD-FAO “Model Enterprise Policy for Responsible Agriculture Supply Chains” on p25-29 here.  
- Fairtrade’s own Human Rights Commitment can be found here. 
- How to Develop a Human Rights Policy Guide by Global Compact. 
- Fairtrade Organisation Code includes e.g. a principle that Fairtrade respects, protects and 

champions human rights. 
 
To support SPOs in designing a human rights policy/commitment, we need training material on what 
human rights are, what HREDD entails, what the policy/commitment should contain and the best practices 
in developing such policy/commitment. Several types of Fairtrade materials exist on each of these four 
points, which the external expert can build on. 
 
One questions to be answered during the project is whether it is more sensible to encourage SPOs to make 
a simple one to two-page human rights commitment OR to first undertake a human rights risk and impact 
assessment and then draft a more elaborate human rights policy. 
 

2. Human rights risk and impact assessment 
 

One of the big shifts between the earlier Corporate Social Responsibility thinking to today’s HREDD thinking 
is that companies no longer have the power to decide which social and environmental issues they wish to 
focus on: In due diligence, companies are to conduct a comprehensive, systematic assessment of the 
human rights and environmental problems related to their operations and focus on reducing the most 
serious problems. So a proper assessment of the risks and existing adverse impacts is central in HREDD.  

https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.oecd.org/investment/due-diligence-guidance-for-responsible-business-conduct.htm
https://www.oecd-ilibrary.org/agriculture-and-food/oecd-fao-guidance-for-responsible-agricultural-supply-chains_9789264251052-en
https://files.fairtrade.net/Fairtrade-Human-Rights-Commitment-Paper.pdf
https://www.unglobalcompact.org/library/22
https://files.fairtrade.net/2019_FairtradeOrganizationCode.pdf
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Please see below a summary of relevant sources and points of comparison: 
UNGP 
 

Current FT SPO Standard Current FT HL St Current Cocoa St. 

Principle 18: Business enterprises should 
identify and assess any actual or potential 
adverse human rights impacts with which 
they may be involved... This process should: 
(a) Draw on internal and/or independent 

external human rights expertise 
(b) Involve meaningful consultation with 

potentially affected groups and other 
relevant stakeholders. 

-    Include all internationally recognized 
human rights as a reference point, since 
enterprises may potentially impact 
virtually any of these rights. 

You identify at least every 3 years which 
requirements in the Production chapter 
you and your members may be at risk of 
not complying with. Best practice are 
farm assessments (3.1.2, Y1, 3.1.3 Y3) 
   You identify disadvantaged/minority 
groups within your organization 
according to, for example, gender, age, 
income, or land area. (4.3.3, Dev Y3) 
   Re Business and Devt: Needs 
identification. You implement a process 
to collect and analyze the devt needs in 
your organization. (4.1.1, Y1) 

Your company 
carries out regular 
health and safety 
risk assessments 
jointly with workers 
and adapts safety 
measures 
accordingly (3.6.4, 
Y3). 
   Your company 
identifies land that 
has eroded or is at 
risk (4.3.5, Y3) 

Farm assessments: You 
collect household and 
farm data to assess the 
needs of members 
regarding sustainable 
farm improvements. 
Suggested content: 
household members, 
permanent and 
temporary workers, 
production area and 
polygons. (3.1.6, Y3)51 

 
Further information: 

- OECD DD Guidance outlines the key steps of HR risk and impact assessment, p.25-28 and 61-73. 
- Succinct 4-pager from Just Governance Group here 
- Guidance from Institute for Human Rights and Business here 
- Guide from Global Compact Network Germany et al here  

The ARS specifically notes that the risk and impact assessment must include the identification of 
disadvantaged/minority groups and pay attention to children's rights and child labour, gender-related 
issues, and occupational health and safety. 
 
Key changes to previous Fairtrade Standards and guidance is the emphasis on 

- assessing all human rights and environmental risks and challenges. 
- open recognition and communication of risks as a good practice that can support market access. 
- the importance of referencing publicly available statistics and risk information 

 
Existing Fairtrade materials, which this project can build, on include  

- a brief guidance note to SPOs on how to conduct a risk assessment against Fairtrade Standards and  
- a description and some tools utilized in a Fairtrade-wide human rights risk and impact assessment. 

 

3. Mitigation and prevention plan 
 

After the human rights risk and impact assessment, organisations are expected to design and implement a 
rolling, time-bound action plan to prevent and mitigate the biggest risks and harms identified. Please see 
below a summary of key guidelines and Fairtrade’s existing criteria: 
UNGP 
 

Current FT SPO Standard Current HL Standard 

Principle 19: To prevent and mitigate adverse 
human rights impacts, business enterprises should 
integrate the findings from their impact 
assessments across relevant internal functions and 
processes, and take appropriate action to cease, 
mitigate and prevent the impact. 
 
Principle 24: Where prioritization is necessary, 
business enterprises should first seek to prevent 
and mitigate those human rights impacts that are 
most severe [UNGP] or where delayed response 
would make them irremediable. 

Devt Plan: You plan and document at least one 
activity with the intention to promote the 
progress of your business, organization, 
members, workers, community and/or 
environment. (4.1.2, Y1)  
   Implement relevant policies and procedures 
to prevent child labour (3.3.12, Dev Y3) 
   You have activities in place to improve the 
social and economic position in your 
organization of the disadvantaged/minority 
groups that you have identified. (4.3.5, Y6 Dev) 

FT Premium Plan: As a 
result of the consultation 
with workers, Committee 
prepares a yearly plan that 
takes into account the 
needs of all the various 
groups of 
workers. (2.1.15, Y1) 
   Implement relevant 
policies and procedures to 
prevent child labour 
(3.3.5, Dev Y3) 

 
Further information: 

- OECD DD Guidance pages 29-31 and 74-81 
 

4. Human rights-based grievance mechanism 
 

https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.oecd.org/investment/due-diligence-guidance-for-responsible-business-conduct.htm
https://justgovernancegroup.org/wp-content/uploads/2019/04/9-1.pdf
https://www.ihrb.org/uploads/reports/EC-Guide_ERA-08_Part-3_Section-II.pdf
https://www.globalcompact.de/wAssets/docs/Menschenrechte/Publikationen/Assessing-Human-Rights-Risks-and-Impacts.pdf
https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.oecd.org/investment/due-diligence-guidance-for-responsible-business-conduct.htm
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SPOs are expected to design and run grievance mechanisms, to enable them to identify human rights and 
environmental risks and challenges, improve communication with relevant stakeholders, and facilitate 
remediation. Grievance mechanisms can serve SPOs as a locally based, mutually beneficial early warning 
system that prevents deeper conflicts and facilitates the settling of grievances between enterprises and 
affected communities. Please see below a summary of relevant sources: 
UNGP 
 

OECD DD Guidance Current FT HL Standard 

Principle 29: business enterprises 
should establish or participate in 
effective operational-level grievance 
mechanisms for individuals and 
communities who may be adversely 
impacted. 
 
Principle 31: GMs should be legitimate, 
accessible, predictable, equitable, 
transparent, rights compatible, source 
of continuous learning and based on 
engagement and dialogue. 

Setting up a complaints process may incl: 
a roadmap and timelines for resolving 
complaints; processes to respond if 
agreement is not reached; consulting 
stakeholders on appropriate forms of 
GM; tracking GM performance.  
  Engage with workers’ rep’s and TUs to 
establish a process through which they 
can raise complaints, eg GMs set forth in 
collective agreements Global Framework 
Agreements. 

Your company has a grievance procedure for 
workers and 3rd parties, with protection for 
complainants.  
A procedure for sexual harassment  
(3.5.27, Y0) 
   Your company does not discipline, dismiss 
or discriminate in any way against workers 
for using any grievance procedure (3.1.7)  
 

 
Further information: 

- Guidance from Institute for Human Rights and Business here  
- OECD-FAO Due Diligence Guidance pages 33 and 53-54 

 
Existing Fairtrade materials, which this project can build on, include  

- a very brief guidance note on grievance mechanism to HLOs  
- a description of Fairtrade-FLOCERT grievance mechanism 
- protection policies and procedures at SPOs, Fairtrade Producer Networks and Fairtrade 

International.  
 

https://www.ohchr.org/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.oecd.org/investment/due-diligence-guidance-for-responsible-business-conduct.htm
https://www.ihrb.org/uploads/reports/EC-Guide_OG-12_Part-3_Section-VI.pdf
https://www.oecd-ilibrary.org/docserver/9789264251052-en.pdf?expires=1626111498&id=id&accname=guest&checksum=3827709A5F953D7972689B3E236D571A

