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Call for Tender 

Consultancy Assignment – Review of Fairtrade’s Cost of 

Sustainable Production (COSP) methodology and procedures 

 

Background 
 

Fairtrade is an alternative approach to conventional trade and is based on a partnership between 

producers and consumers. Fairtrade offers producers a better deal and improved terms of trade. 

This allows them the opportunity to improve their lives and plan for their future. Fairtrade offers 

consumers a powerful way to reduce poverty through their everyday shopping. Fairtrade 

International is the international non-profit, multi stakeholder body that is responsible for the 

strategic direction of Fairtrade, sets Fairtrade standards and prices, and supports producers.  

 

Objectives 
 

Fairtrade International is leading a review of its Cost of Sustainable Production (COSP) guidance 

document with the aim of revisiting the methodological approach and procedures for the collection 

and calculation of costs of production for all agricultural products. The COSP is the core of 

Fairtrade’s price setting model, as it constitutes the base for the Fairtrade Minimum Price (FMP). 

 

The current cost calculation methodology contemplates all explicit expenditure items that a 

producer (organization) should include in its accounting system, from the phases of initial 

investment (i.e. soil correction and preparation) to product commercialisation costs (i.e. export 

costs). The calculation of production costs considers explicit costs, which refers to the costs of 

actual made disbursements. Likewise, the methodology takes into account implicit costs (or 

economic costs), which refer to those for which no effective disbursements occur – as is the case 

of depreciation and opportunity costs. The current COSP framework measures costs through 

each phase in their chain of production – from farm gate to FOB level – for both plantations1 and 

cooperatives2, the latter also including their members3. The current COSP guidance document 

can be found here. 

 

The project is currently in the initial scoping phase, and the Pricing unit foresees to finish it at the 

end of 2022. A critical component of this review will be a literature review summarizing the 

currently most used approaches for calculating agricultural costs of production and their 

 
1 The costs of hired labour plantations at EXW or FOB level. 
2 Producer organizations organized in cooperatives, costs measured at EXW or FOB level. 
3 Farmers costs measures at farm gate level. 
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comparison to the current COSP methodology of Fairtrade. The objective is to evaluate different 

methodological possibilities and their incorporation into the Fairtrade COSP methodology. A 

second objective is to look for possible ways to integrate and outline cost items necessary for 

sustainable production such as compliance costs with the Fairtrade Standards (i.e. environmental 

costs, Living Income and Living Wage indicators, and HREDD). Beyond a review of literature, the 

assessment shall also include knowledge and recommendations from within the Fairtrade system 

as well as from external experts, gathered through interviews. 

 

The results of the literature review and interviews shall be summarized in a paper discussing new 

approaches for the COSP methodology and associated procedures and required resources as 

well as providing one concrete proposal for the new COSP guidance document and new COSP 

templates for decision making. 

 

The consultant(s) will work with Fairtrade International (FI), the respective Producer Networks 

(PNs), National Fairtrade Organisations (NFOs) and other relevant parties to answer the following 

research questions: 

 

1. What are the best practice approaches/ methodologies to calculate agricultural 

costs of production and how do they align with Fairtrade’s current approach? 

Note: To answer this question, the researcher(s) should combine existing scientific 

literature on agricultural costs and best practise examples with ongoing discussions on 

living income (LI), living wage (LW) and Human Rights and Due Diligence (HRDD). 

Sub-questions: 

a. Should methodologies for calculating cost of production be the same for: 

i. Plantations and producer organizations? 

ii. Organic and conventional production?  

b. Should methodologies include observed disbursements (real case) or optimal 

indicators (i.e. indicators commonly used for LW and LI calculations, such as the 

optimal productivity benchmark and viable farm size)? What are the risks and 

opportunities of both cases? 

c. How can we single out the additional costs that Fairtrade certified producers have, 

meaning cost through complying with the Fairtrade standards (the so-called 

compliance costs)? 

 

2. Which additional cost items (variables) do key advisors and stakeholders within the 

Fairtrade system recommend?  

Note: The researcher(s) should gather insightful knowledge from different angles within 

the Fairtrade system through interviews. Among these are the producer networks (PNs); 

advisors for LI, LW, global product leaders as well as HRDD and the environment. 

a. What are the additional cost items (i.e. data point) proposed in the interviews? 

b. Can they be integrated and if yes, how? 
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c. Should/ How could the current Living Income and Living Wage methodologies be 

integrated into the new COSP methodology and procedures? 

d. What are the benefits, costs (including financial and human resources as well as 

time), risks and opportunities for each methodology discussed? 

e. Which methodology do you recommend and why?  

 

3. Outline and evaluate the best procedures to calculate and collect cost of 

sustainable production (COSP)  

a. What is the best and most efficient way of collecting COSP data? 

b. Who should be responsible for COSP collection? (Farmers, the cooperatives’ 

management level, PNs, FI)? 

c. How will the COSP be validated? Do we need global and regional differences for the 

application of the different COSP methodologies and procedures?  

d. Which methodologies should Fairtrade consider for COSP aggregation (e.g. average, 

median, values agreed upon through panel procedures)? 

 

 

Overall tasks 
 

Fairtrade is requiring from the consultants to: 

 

o Conduct desk research on current practices/ methodologies to measure costs of 

(sustainable) production, as well as interviews with key Fairtrade product and thematic-

area leaders. 

o Conduct relevant external stakeholder interviews agreed in advance with Fairtrade 
International. 

o Align the information from the desk research as well as the information gathered in the 

interviews with the content of the current COSP guidance document, resulting in a 

proposal for a new COSP guidance document and new COSP templates. 

o Present the outcomes to the Fairtrade Standards Committee for endorsement of the 
methodological choices. 

o Develop a new COSP guidance document and new COSP template sheets 

o Present a final version of the guidance document to SC for decision making.    

 

Deliverables  
 

Specifically, the consultants should deliver: 
 

o The questionnaire used in the stakeholder interviews.  

o A database with the information gathered from the literature review. 

o A well-documented and structured analysis in the form of a report, including the research 

objectives (research questions), data collection process, research methodology used, 
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discussion on the different cost of production approaches and alternatives, a concrete 

proposal, and final recommendations for implementing the most suitable approach(es). 

o A Power Point Presentation summarizing the main points from the final report. 

o A new detailed guidance document, including the new methodology and procedures for 

COSP data collection, cleansing, and validation. The guidance document should cover a 

generic template with cost items (and respective glossary), indicating which generic costs 

elements should be included and calculated.   

o Presentation of the findings: Be available to assist with a presentation to the Standards 

Committee for decision and webinars for the system for learnings and outcomes. 

 

Research and Professional Experience 
 

The consultants should have the following expertise: 

 

o Proven experience with measuring agricultural cost of production.  

o Prior research background on and proven technical knowledge of sustainable economic 

interventions and related implications in the trade sector. Prior research background on 

and work experience with key Fairtrade products, especially in coffee, cocoa, banana and 

fresh fruits is an advantage. 

o Excellent track record in both academic research and consultancy in the non-

governmental, business, and government sectors.  

o Good understanding of the Fairtrade, including Fairtrade price setting and cost of 

sustainable production.  

o Excellent communication and writing skills in English is a must. Good knowledge of French 

and Spanish is an advantage. 

 

Timelines 
 

The consultancy contract is scheduled to start as soon as possible. The project is expected to be 

concluded by December 2022. 

 

 

How to apply 
 

Interested parties can present their proposals by sending an e-mail to Mona Wolf 

(m.wolf@fairtrade.net) indicating “Call for Tender – Review of Fairtrade’s COSP methodology 

and procedures” in the emails’ subject.  
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The proposal should include the following information: 

- Professional and Research Expertise: A brief description of the research team and their 

relevant expertise, focussing on the requirements presented in this document. 

- Project Plan: A description of the methodological approach proposed for this project, 

specifying number of days spent in the different project phases and timelines.  

- Budget Breakdown: Consultancy fees and all additional costs. Note that the preliminary 

budget is set around 20.000 Euros, including the obligatory 19% VAT. 

Deadline to submit application: 16/July/2022 

 
Questions 

 
Interested parties can send their questions regarding this assignment to Mona Wolf 

(m.wolf@fairtrade.net). 


