
 

 

 

Call for Tender 
Consultancy assignment – 

Study on Fairtrade’s Impact on the external costs of banana farming 
 

OVERVIEW: 

Fairtrade is an alternative approach to conventional trade and is based on a global partnership 
between producers and consumers. Fairtrade offers producers a better deal and improved terms of 
trade. 

Fairtrade is developing its new banana strategy 2021-2025 and one the core pillars of this strategy 
is Sustainable Banana Farming. This entails various interventions aiming to increase the productivity 
and incomes of banana farmers, and reduce the environmental externalities of banana production, 
through sustainable agricultural practices. In order to assess progress of producers over time, 
Fairtrade needs to conduct a baseline study to measure the current environmental costs in Fairtrade 
banana farms, such as water use, GHG emissions, land use, etc. The baseline study will focus on 
4 countries (Dominican Republic, Colombia, Ecuador and Peru) and it will be based on a 
representative sample of farmers in each country. 

In addition, Fairtrade wants to assess the impact of the Productivity Improvement Program (PIP) on 
the reduction of socio-economic and environmental externalities. PIP is a programme implemented 
by CLAC, Fairtrade Producer and Worker Network in Latin America and the Caribbean. The main 
objective of PIP is to increase the productivity and reduce the costs of production of farms through 
a combination of soil health programmes and good agricultural practices, which also contribute to 
the reduction of environmental externalities such as water use and carbon emissions. Fairtrade 
wants to evidence the incidence of PIP on the reduction of environmental and socio-economic 
externalities, comparing producers involved in PIP to other producers using traditional production 
systems. The PIP assessment will focus on the same countries as the baseline study (Dominican 
Republic, Colombia, Ecuador and Peru).  

Fairtrade is looking for consultants to develop both studies (the baseline study and the PIP 
assessment) in parallel, using the same methodology, in order to allow for comparisons.  

 

OBJECTIVE/PURPOSE: 

The proposed study has two objectives: 

Objective 1: To measure environmental externalities in Fairtrade banana SPO’s and HL’s in 
Colombia, Ecuador, Peru and the Dominican Republic. 

Objective 2: To assess the impact of Productivity Improvement Programme (PIP) on the reduction 
of environmental and socio-economic externalities of banana farming. This assessment shall 
complement the baseline study in terms of scoping and data collection. 



 

 

 

 

TASKS/DELIVERABLES: 

1. Tasks: 
Baseline study  
- Scoping of regions, producer organizations and environmental externalities to be measured 
- Sampling and data collection protocols 
- Data collection on the ground, with the support of CLAC producer Network 
- Processing and analysis of data 
- Reporting of results and recommendations 

 
PIP assessment: 
- Scoping of regions, producer organizations, and environmental as well as socio-economic 
externalities to be measured  
- Sampling and data collection protocols 
- Data collection on the ground, with the support of CLAC producer Network 
- Processing and analysis of data 
- Reporting of results and recommendations 

 
2. Deliverables: 

- Baseline study report with results 
- PIP study report with results 
- Presentation and discussion of results in a workshop 

Timelines: 

The consultancy contract is scheduled to start as soon as possible and the project should be finished 
within 6 months. 

 

REQUIREMENTS: 

The consultant / consultancy company for this assignment should have the following expertise: 

- Expertise and proven experience in agricultural research 

- Expertise and proven experience in true cost accounting 

- Good knowledge of banana production systems and challenges of banana sector 

- Good understanding of Fairtrade principles, interventions and impacts 

- Excellent data analysis skills 

- Fluency in English and Spanish 

 



 

 

 

TERMS AND CONDITIONS: 

How to apply:  

Interested parties can present their proposals by sending an e-mail to Christine Knickelbein 
(c.knickelbein@fairtrade.net) indicating “Consultancy assignment – Study on Fairtrade’s Impact on 
the external costs of banana farming” in the subject line. The proposal should include the following 
information: 

- Professional expertise: A brief description of the research team and the relevant expertise of 
the team members, focussing on the requirements presented in this document 

- Project plan: A description of the methodological approach proposed for this project and 
timelines  

- Budget breakdown: consultancy fees and all additional costs 

 

Deadline to submit application: 15th January 2021.  

Interviews are scheduled to take place starting 21st January 2021. 

 

Criteria for evaluation: 

The proposals will be evaluated according to the following criteria: 

- Relevant professional expertise of the research team 

- Quality of the proposed methodology for data collection and analysis  

- Familiarity with the subject matter and region; 

- Requested budget for consultancy fees and other costs 

- Proposed timelines for the project. 

 


