
Project Type Project Title Main Objectives Project Manager Timelines Rationale
Available project 

documents

Standard Review Trader Standard Review
Alignment with the Strategy and Review of the standard as 

part of the regular review cycle
Oksana Forkutsa Q4 2021 - Q4 2024

Regular Cycle 
Review

Trader Standard 
Review

Standard Review
Contract Production Standard 

Review
Alignment with the Strategy and Review of the standard as 

part of the regular review cycle
Kerstin Cron Q3 2023 - Q2 2024 

Regular Cycle 
Review

Contract Production 
Standard Review

Standard Review Hired Labour Standard Review
Alignment with the Strategy and Review of the standard as 

part of the regular review cycle
Jebet Yegon Q3 2023 - Q4 2024

Regular Cycle 
Review

Standard Review
Fresh Fruit and Vegetables 

Standard Review
Alignment with Banana Strategy and regular cycle review  
Integration with Outcome Based Standards elements (tbd)

Ernesto Gonzalez Q2 2024 - Q1 2025
Regular Cycle 

Review

Price Review
Banana Price Review with full  
collection of cost of production 

Banana prices are timely revised  Jose Paredes Q1 - Q3 
Regular Cycle 

Review

Price Review Cocoa Price Model Review
Review COSP template and incorporate LIRP, collect 

COSP for FMP and LIRP setting; assess and revise the 
current cocoa pricing model, new prices for cocoa

Yun-Chu Chiu
Sandra Yanez   

Q3 2023 - Q3 2024
Regular Cycle 

Review
Cocoa Price Review

Price System 
Improvement

Coffee cost of production, 
improvement and proccess

Revise COSP template capturing social and environmental 
compliance

costs and set the proccess for regular COSP collection

Yun-Chu Chiu 
Tatiana Casagua 

Q3 2023 - Q1 2024 
Regular Cycle 

Review

Revision of Cost of 
Sustainable 

Production for Coffee 

COSP Review COSP Review
Review the CO(S)P template and incorporate LIRP, collect 
COSP for FMP and LIRP setting; start Coffee Price Review.

Yun-Chu Chiu  
Tatiana Casagua 

Q2 - Q4
Regular Cycle 

Review

Fairtrade International Standards and Pricing Work Plan 2024
25/01/2024

(further information on projects can be found in the project assignments)

Generic Standard Review Projects

Product Category Projects

Banana

Cocoa

Coffee



Project Type Project Title Main Objectives Project Manager Timelines Rationale
Available project 

documents

Fairtrade International Standards and Pricing Work Plan 2024
25/01/2024

(further information on projects can be found in the project assignments)

Standard Review
Flowers and Plants Standard 

Review
Alignment with global flowers strategy and regular review 

cycle
Jebet Yegon Q3 2022 - Q4 2024

Regular Cycle 
Review

Flowers and Plants 
Standard Review

Standard Review
Gold and Associated Precious 

Metals Standard Review
Alignment with the Strategy and Review of the standard as 

part of the regular review cycle
Kerstin Cron 

Ernesto Gonzales
Q4 2022 - Q4 2024

Regular Cycle 
Review

Gold  Standard 
Review

Standard Review Textile Standard Limited Review Limited review to meet the Green Button recongititon Kerstin Cron Q1 Members Request

Standard Review Textile Standard Review 
Alignment with the Strategy and Review of the standard as 

part of the regular review cycle
Kerstin Cron Q4 Members Request

Standard review HML Review (focus on flowers ) 
Alignment with the Strategy and Review of the standard as 

part of the regular review cycle
Oksana Forkutsa Q2 - Q4

Regular Cycle 
Review

System 
Improvement & 

Innovation

Pricing Standards Operation 
Procedures (SOP)

Revise Pricing Standards Operation Procedures (SOP) to 
incorporate Pricing for Impact as well as the LW and LI new 

tools
tbd tbd

Align with Fairtrade 
Strategy

System 
Improvement & 

Innovation
Standard Setting SOP

Streamlining and modernisation of the standard setting 
procedure (SOP) 

Alina Amador tbd
Improvement 
Opportunity 

Improvement Pilots SOP
Reviewing and improving Pilots SOP based on obtained 

learnings from the implementation.
Margret Loeffen Q1 -Q4 

Improvement 
Opportunity 

Pilots SOP

Flowers

Other products

Innovation Projects - Improvement and development of methodologies


